The mission of the Lancaster
County Government is to
create a government that is
effective, cost efficient and
consumer friendly.
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Budget Highlights

A Total Consolidated Budget = $334,506,584
V General Fund Budget = $215,303,987
V Funded Agencies = $119,202,597

A Balanced Budget for FY 2021.
V GF Revenue Exceeds Expenses by $75,000
V GF Balance at 12/31/2021 projected at $43,289,575

A No Tax Increase for 2021
V Millage Rate remains at 2.911 mills



Proposed Resolution Revenue

GENERAL FUNI OTHER FUNDS TOTAL
REVENUE
County Tax Receipts 2021
Real Estate (2.911 Mills) $122,205,60 $122,205,60
Delinquent Taxes $2,075,00( $2,075,00(
Total County Tax Receipts 2021 $124,280,60: $124,280,60:
State & Federal Grantg 2021 $5,183,25. $89,189,92 $94,373,17.
Fees & Finegs 2021 $36,284,31! $5,331,03: $41,615,34
Interest Earningg 2021 $200,00C $30,00C $230,00C
County Match-2021 $13,851,1: $13,851,1:
TOTAL 2021 RECEIPTS $165,948,16 $108,402,07. $274,350,24(
Fund Balance Available 12/31/20 $43,214,57! $8,851,03! $52,065,61
Reserve for Encumbrances $6,141,24 $1,949,48¢ $8,090,73:
Total Receipts & Fund Balance $215,303,98 $119,202,59 $334,506,584




Proposed Resolution Expenditures

GENERAL FUN| OTHER FUNDS TOTAL
Payroll & Fringe Benefits $89,493,90( $37,402,90¢ $126,896,80
Other Operating Expenditures $33,594,29( $66,846,90: $100,441,1¢
Capital $1,394,84 $7,232,98¢ $8,627,82¢
Debt Service $21,704,71 $21,704,71
Radio Project Lease & Interest $2,226,97: $2,226,97:
Voting Machine Lease $579,007 $579,007
County Match $13,851,1: $13,851,1:
Affiliated Agency/Capital Project Grants $2,608,19! $2,608,19!
RRTA Funding $420,12¢ $420,12¢
|TOTAL 2021 OPERATING EXPENDITURES $165,873,16 $111,482,7¢ $277,355,964
2020 Commitments Expended in 2021 $6,141,24 $1,949,48¢ $8,090,73:
Fund Balance Remaining 12/31/21 $43,289,57¢ $5,770,31 $49,059,89:
Total 2021 Operating Expenditures
And Fund Balance Remaining 12/31/21 $215,303,98 $119,202,59 $334,506,584

TAX RATE ON ASSESSED VALUE OF REAL ESTATE = 2.911 MILLS

TAXABLE ASSESSED VALUE = $43,190,458,700
TAX INCREASE OVER 2020 = 0%



General Fund Expense Budget Increases and Decreases

2021 vs 2020
2021 Budget 2020 Budget Variance
Salary and Wages $ 65,183,56 $ 63,223,78t $ 1,959,77
Equipment Maintenance & Repair 4,411,87 3,988,27" 423,597
Machinery & Equipment 428,70C 89,33t 339,365
Other Contractual Services 4,040,65¢ 3,711,98 328,66¢
Printing 660,662 365,20z 295,45¢
Other Professional Services 6,692,40¢ 6,480,07: 212,33t
Rent 3,097,06. 2,951,52¢ 145,53:
Payroll Taxes (FICA) 4,982,33: 4,839,08: 143,25(
Other Increases Less Than $143,250 27,770,68! 27,049,84¢ 720,837
Bond Redemption $ 14,391,60 $ 16,896,400 $ (2,504,800
Interest Expense 7,313,11 7,698,75° (385,640
Program Support Payment/Agency Grants 2,715,39! 2,972,89¢ (257,500
Capital BlueCross 12,656,52 12,847,20I (190,673
Computer Software 259,642 432,11 (172,472
Other Decreases Less Than $172,472 11,268,9¢ 11,768,87 (499,925

Grand Total $ 165,873,1€ $ 165,315,3€ $ 557,80¢



2021 vs. 2020 General Fund Comparison

REVENUE 2021 BUDGE 2020 BUDGE VARIANCE % CHANGE 2019 BUDGET
County Tax Receipts $124,280,60! $123,244,73 $1,035,86! 0.84% $122,058,86
State & Federal Grants $5,183,25: $5,354,10! ($170,85€ -3.19% $4,703,83:
Fees & Fines $36,284,311  $35,693,39¢ $590,91: 1.66% $35,246,67.
Interest Earnings $200,00C $1,100,00 ($900,000 -81.82% $1,000,001

TOTAL RECEIPTS $165,948,16 $165,392,24. $555,924 0.34% $163,009,37

EXPENDITURES

Payroll & Fringe Benefits $89,493,90( $87,618,27 $1,875,62! 2.14Y $85,971,01
Other Operating Expenditures $33,594,29(  $32,045,26: $1,549,02! 4.83% $31,786,72
Capital $1,394,84 $1,137,08 $257,752 22.67% $1,268,78.
Debt Service $21,704,71 $24,595,15 ($2,890,439 -11.759 $24,639,13:
Radio Lease & Interest $2,226,97: $2,226,97: $0 0.00% $2,226,97:
Voting Machine Lease $579,007 $595,25¢ ($16,251 -2.73% $0
County Match $13,851,1: $13,831,53 $19,58 0.14% $13,943,37:
Affiliated Agency Grants $2,608,19! $2,865,69¢ ($257,500 -8.99% $2,865,69¢
RRTA Funding $420,12¢ $400,12( $20,00€ 5.00% $0
TOTAL OPERATING EXPENDITUR  $165,873,16  $165,315,36 $557,80¢€ 0.34% $162,701,7C




General Fund Revenue Breakdown

Fees & Fines Interest Earnings
$36,284,310 21.9% $200,000, 0.1%

/

State & Federal Grants
$5,183,253 3.1%

S~

County Tax Receipts,

Total = $165,948,168 $124,280,605 74.9%



General Fund Expenses Breakdown

) V(gg]?g'\ggghglzty Affiliated Agency Grants
ease D0 P97 County Match,  $2,608,195 1.6%

0, .
Radio Lease & Interest $13,851,11B.4% RRTA Fund:)ng
$2,226,973, 1.3% $420,126,0.3%
Debt Service

$21,704,71713.1%

Payroll,
$65,215,11439.3%

Capital $1,394,84
0.8%

/

Other Operating
Expenditures
$33,594,290, 20.3%

Benefits $24,278,786,

Total = $165,873,168 14.6%
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General Fund Payroll Expense Budget

Payroll Taxes

Health Benefits $5,439,865, 6.1%

$13,283,505 14.8%

Retirement Contribution,
$5,555,416 6.2%

Salary $65,215,114

Total = $89,493,900 72.9%
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Debt Services & Other
Fixed Payments

County Mg
$13,851,11¢

Capital $1,394,841

Total = $76,379,268 1.8%

Insurance
$12,677,942 16.6%
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